
  

Hi Melanie,  
 
Okay, things should be calming down a bit now (we hope) but the last few months everyone 
really stepped up to the plate and took excellent care of our clients. Thank you all!  
 

  

  

What's New 
  

 Happy birthday to Jamie Samland on October 16th, Amy Stephens on October 30th, 
and Kim Fackrell on November 13th! 

 Happy Halloween on October 31st and happy Veterans Day on November 11th! 

  

  

Customer Service Tips - Focusing on what we CAN do! 
  
“We don’t/can’t do that,” or “No, you can’t have that,” or “That is not possible,” may actually be 
true statements. However, there is a better way to communicate that same information. 
  
When a customer asks for something that might not fit into “best practices” how can you guide 
them to a better solution? First of all, put yourself in the shoes of the website audience 
(whoever the customer hopes will see the information they request to be posted on the 
website). Is it information for parents? Where would they look to find it? What would they 
expect to see? How easy would it be to respond or use the information? How could you meet 
their needs but still keep the site professional & intuitive? Once you’ve thought it through, 
wouldn’t it be great to reach out to the customer and say something like, “I’m working on your 
request (update, project, design) and I had an idea that I think you might really like. In order to 
make sure parents can easily get this information and it is easy to respond to, we <insert your 
great solution here>? What do you think?” You could even go on to explain why your solution 
will help them reach their objective—and compliment them on the great information they are 
providing.  

  

  

Business Development 
  
We have another Arizona conference this month, which will be a good chance to see a lot of 



existing clients and where the superintendents who love us end up. We are looking to add a 
few additional schools soon as we finalize some deals. It is just a little slower than Jim would 
like. 
We will also be trying to sell some responsive redesigns to the clients on Toolbox, so hopefully 
that goes well. Once we get our new corporate site live, we will have some additional videos 
that will help do some selling for Jim. 

  

  

Project Management 
  
Our project team is doing great. We’ve been working on getting our processes documented 
and our project coordinators trained and ready to take on new projects. We’re ready for the 
many new clients we hope are coming our way this month. 
 
Check out the new Lawrenceburg websites: 
  
Lawrenceburg Community School Corporation 

Lawrence Primary School  
Central Elementary School  
Greendale Middle School  
Lawrenceburg High School  
 

  
And the newly redesigned websites for:  
 

  

Gateway Polytechnic Academy (QCUSD)  
Yuma Elementary School District One  
 

  
In the pipeline are: 
 
Addenbrooke Classical Academy  
Anne Frank Inspire Academy Elementary School  
Anne Frank Inspire Academy Middle School  
Beaver Creek School  
BizBasics Online  
Bowen HS (re-design)  
Buckeye Education Foundation  
Fowler Elementary School District  
Huntsville Madison Private Schools  
Region 9 Education Cooperative (re-design)  
Queen Creek – Desert Mountain Elementary School (re-design)  
Sheridan County School District  
Stewarts Creek High School Band  
 

  

  

Social Media News 
  
Facebook: 554  
Twitter: 519  

http://www.lburg.k12.in.us/
http://www.primary.lburg.k12.in.us/
http://www.central.lburg.k12.in.us/
http://www.greendale.lburg.k12.in.us/
http://www.hs.lburg.k12.in.us/
http://www.gpa.qcusd.org/
http://www.yuma.org/


LinkedIn: 120  
Pinterest: 316  
 
We gained a new social media management client in September - Yay! We are now managing 
the Facebook posts for Greater Johnstown Career and Technical Center, and the client is 
thrilled with the service thus far. That brings us back up to three management clients, and we 
have several other schools who have expressed interest in hiring us to manage their social 
media presence; we're just waiting for them to get approval. In the meantime, we're busy 
writing new content for the company website that helps administrators understand why schools 
should add social media to their communications toolbox, how to incorporate best practices, 
and how we can help them make their pages work harder for them.  
 
We'd like to thank all SWM team members who have sent in selfies, posted work-from-home 
tips in the Water Cooler, and allowed us to share their success stories on our company social 
pages. If you haven't "liked" or "followed" us on Facebook, Twitter, or Pinterest, please do! 
When you like or favor our posts from your own personal pages, it actually helps us market our 
services even more effectively. People want to work with a company made up of happy 
employees, so when they see how much you love working for SWM, they'll love us even more! 
And of course, don't forget about the SWM Water Cooler. We understand that it can be tricky 
to build up a workplace community when everyone works remotely; the Water Cooler is a great 
place to virtually hang out with co-workers, share stories and life lessons, or post photos of the 
messes our kids sometimes make while we're busy working ;).  It is a closed group, so if you 
need an invitation to join, please contact your team leader.  
 
And speaking of sharing resources, we have a new Pinterest board, Work-from-Home Tips, 
and we'd like SWM employees with a Pinterest account to pin with us! If you'd like to share 
your favorite work-from-home resources with fellow SWM contractors and clients, please e-

mail Diana or Anna so we can invite you to become a co-pinner on the board. Thank you!!  
 
 

  

  

Quality Control 
  
We’re putting aside our dusters, and we’re polishing up our detective gear. Summer cleanup is 
complete, and we begin our website sleuthing in earnest. In October, we start with a hunt for 
missing updated documents, and the list of suspected out-of-date files is long. While scanning 
each page of every site reviewed, we also take note of anything suspicious, a graphic askew, 
no space between paragraphs, a typo... We try to make Sherlock Holmes proud. Oh where, oh 
where can that 2015-2016 handbook be? 

  
In the meantime, the transition team keeps us busy with double checking newly transferred 
sites.  
  
This month, the Customer Service Training’s “Big 10” skill we are practicing is “E-mail Done 
Right.” If you have an e-mail you have sent or received that “does it right,” QC would love to 
see it and learn from it, just send it on to Rita.  
  

https://www.facebook.com/GreaterJohnstownCTC
https://www.facebook.com/groups/225161221007839/?fref=ts
https://www.pinterest.com/schoolwebmaster/work-from-home-tips/
mailto:diana@schoolwebmasters.com
mailto:anna@schoolwebmasters.com


 
  
  

Copywriting 
  
As we develop our new template websites, there are a few things to remember: 
  
Level 1 template websites include: 

 FB or Twitter feed in sidebar if desired 

 Up to 3 videos 

 Up to 3 slideshows/photo galleries (including Home page header) 

Level 2 template websites include: 

 FB or Twitter feed in sidebar if desired 

 Up to 5 videos 

 Up to 5 slideshows/photo galleries (including Home page header) 

 Staff Profiles/Portfolios/Bios 

If the client has contracted for the Level 1 website and needs or would like more of the things 
that are normally not included at that level, we can certainly give it to them for an additional 
fee, so be sure to let your project coordinator know if you see something they need. 
  
Reminder: Whatever project you’re working on, always be sure to talk with the project 
coordinator about special things you see on a client’s current website like forms, payment 
buttons, teacher websites, etc. 
  
Thank you so much for your great work. We appreciate you!  
 

  



  

Graphic Updaters  

 
  
Communication and time management are a part of every job and there are thousands upon 
thousands of generic articles and systems to help you with that. When doing graphic updates, 
time is such a key factor in our productivity and doing them accurately during high volume days 
can be a challenge. Reviewing your update process and ensuring certain steps become part of 
your routine will certainly aid in your time management. 
 
Wendy has tried to come up with a rough outline that will help your standard workflow become 
as fast and accurate as possible. 
  
Understanding the request:  

We know it’s easy to get in the go-go mode, but take the time to thoroughly read the main 
request as well as all the comments. In the comments there is often a change in direction, or 
perhaps the request is incomplete; this is your time to ask any questions or for additional 
resources you may need. 
  
By fully understanding the nature of the request before we begin it saves us the time of having 
to redo a request.  
 

  
Look Around:  

Take a moment to look around the site so you can ensure your update will match the look and 
colors. Putting a large red button on a site filled with all monochromatic blues is not typically 
the best way to go. We want to maintain the initial amazing design over the years and avoid 
the look of mismatched graphics as time goes on. 
  
If the request doesn’t work the best the way the client asks, remember we are the experts and 
here to help them. Please asses all options then offer them the best solution to both enhance 
the site as well as get the message across to their end users. 
 
Google Drive, Drop Box (Hightail) and attached files:  

The best way to find files on Hightail is to look for the requester's email address around the 
date that the request was submitted. If you are struggling with Hightail, please let Wendy know 
and she will be happy to help you. 
 
Google drive is really the lifeblood of SWM updates. Here is where we have all the master .psd 
files for everything from sidebar graphics to titles. Take the time to get to know it well as it 
holds so much (our favorite is the spreadsheet showing examples of various elements)!  
 
With regard to attached files, sometimes they just aren’t there or perhaps not the best quality. 
In this case you will need to ask the client to upload them, see if they have a better version, or 
maybe a different file they would like to use instead.   
 
Finishing up:  
Once you have completed the request, the most crucial part is pushing it through to the live 
site. Once it is on the live site, don’t forget to cross check the update in all browsers (Firefox, 
I.E., Safari, Chrome) to ensure that it displays correctly. 
 
Please remember to upload all of your .psd and Saved for Web files to Google Drive for the 



next updater to use, especially if you have created a new .psd. Having something to start from 
saves everyone time and keeps the graphics looking consistent.  
 
Additional Resources  

Time Management by  Life Hacker  
Adobe : New Export Features  
Lynda.com All About the Grid system  
Customer Service 101  
 

  

  

Designer's Corner 
  
We have slowed down a bit like we do every year after our beginning of school rush is over. 
Hang tight and we will soon have a ton of work rolling in and have you as busy as ever. In the 
meantime, use this break to learn new techniques or skills to keep your talent fresh and 
exciting. Thanks for all you do. School Webmasters wouldn't be a company without you. 

  

  

User Interface Designers 
  
We think one of the coolest parts of being part of UI is the ever changing way to build a 
website, and while responsive sites take more work they are so cool. Various team members 
have sent in tips and tricks that might be helpful to everyone.   
 
Cool Trick #1  

Vertical Width (VW) : https://css-tricks.com/viewport-sized-typography/  
 

We can use a VW value for text that will change the size and spacing of the text according to 
the size of the screen.  This can be extremely helpful for areas such as the navigation in 
mobile views.  Here are some quick notes on VW: 

1. Use it for mobile views but add in set font sizes (ems) and spacing once you can for desktop 
views.  This is because a vw may look good on your screen but not so good someone else's 
screen (because desktop screens come in different sizes). 

2. Never use VH for navigation (or in general, really. VH is based on the viewport height, and there 
are too many different device heights to consider.) 

3. As you first start using VW, grab another UI team member and have them double 
check that it looks good in their screen as well in various browsers. 

*Note :  We’ve seen some of you playing with VW which is awesome, just please remember 
that VW will change with a screen size so if you are working on a laptop, the font may look 
smaller on a desktop or vice versa!*  
 
Yuma Elementary District is a great reference; it was used in the navigation and the header 
text.  
 
Cool Trick #2  
Designing responsively means that we need to troubleshoot for Chrome, FF, IE (Edge), and 
Safari which can mean lots of variations throughout the different browsers. Trying to keep up 
with what browser supports what can be time consuming. Well, have no fear, caniuse.com is 
here! Check out your latest and greatest tricks here to see which browsers and which versions 

http://www.lifehack.org/articles/featured/20-quick-tips-for-better-time-management.html
https://helpx.adobe.com/photoshop/how-to/export-image-web.html?set=photoshop--key-techniques--web-design
http://www.lynda.com/Design-Design-Foundations-tutorials/Foundations-Layout-Composition-Grids/373790-2.html
https://www.corvisa.com/company/blog/customer-service-101-5-tips-exceed-your-customers-expectation/
https://css-tricks.com/viewport-sized-typography/
http://www.yuma.org/
http://caniuse.com/


of those browsers support it.  
 
Cool Trick #3  
Recently Julia sent a link that explains hsl and hsla colors a bit more. Not only can you use it to 
declare hue, saturation, and lightness, but you can also declare transparency all in the same 
method. Be sure to check it out!  
 
Thanks for being so great and sharing your tips and tricks!  
 

  

  

Score Board 
  
 

September Updates 3171 Graphic Updates 746 

Anna (QC)  1 Aaron 82 

Annie 216 Elise 106 

Darren 144 Jan 265 

Ellen 190 Julia 29 

Julie M. 850 Kelly 112 

Kelly 2 Kimm T. 1 

Kim Fackrell 15 Melanie 2 

Kimm T. 117 Pammy 8 

Kristin 70 Risa 8 

Lindsay (QC) 3 Sarah K 1 

Lee B. 242 Sarah P 85 

Melanie 69 Susan 7 

Michelle 221 Wendy 40 

Pam 188   

Pammy 25   

Rachel D. 188   

Rachel S. 192   

Renee 285   

Rita 36   

Sarah K. 1   

Sarah N. 116   

    

Sept. 2014 Totals 3,157  697 

  

  

  

https://css-tricks.com/yay-for-hsla/


Customer Support - SW Engine 
  
If there is one thing we love about SW Engine, it is that it is always changing! While it can 
make it difficult to keep the training up-to-date, this also means the system is continually 
improving and becoming more user-friendly, allowing us to meet the needs of our clients more 
efficiently and effectively. We can find some of the latest and greatest features in page 
management. We can hold more than 50 entries in the management and tell which pages are 
redirects in a glance! A huge thank you to Melanie and Bobby for their work to make this 
happen. Coming soon, we will be able to refresh the cache and publish multiple pages at once. 
We also have new features coming soon in the form department; so stay tuned for Melanie’s e-
mails on updates to our system!  
 

We want to welcome Brinnley Spencer, Jill Papa, Melissa Brink, and Alix Sandomir to our SW 
Engine team. They joined the company just in time as we gear up to transfer more sites than 
ever to our SW Engine system. We want to thank our entire team for the excellent work on the 
Artesia district, our most recent project, along with its many schools. It is no small task to take 
on these projects, and we thank everyone who has been able to help us out.  
 

It is safe to assume that we are all looking forward to the calming of the queue. We are grateful 
for the many hands that have helped lighten the load through August and September and are 
continually impressed with the standards of excellence that we are maintaining as we complete 
our work. Let’s keep up the great work! 

  

  

Customer Support 
  
Thank goodness for fall and beautiful weather (for those of us in Phoenix, anyway). We had a 
very busy time for the last eight weeks, and our team got a lot done! It was super busy for 
about three weeks longer than usual, so my best guess is that is going to be our norm. 
Welcome to several new people! We are excited to get to know you soon! 
 
Things to remember: 

 Please continue to let Kimm, Kristin, and Ellen know if you see an error on a site or if a 
client points it out. We like to make sure our clients know we are listening and 
apologizing for our errors. 

 Be sure to let me know when you have read the FUNdamental Friday, affectionately 
known at FF. It has some good tips for getting things done and some good reminders 
for those things we need to keep an eye on. 

Here’s what our clients have to say about us: 
Ellen didn’t get anything via e-mail recently, but any time she has been on the phone with our 
clients, even if there’s a problem, they are all super appreciative to what we’re doing and how 
we do it. They always have wonderful things to say about us, and we try to send any 
compliments to individual people immediately.  
 

  

  

  

Spotlight 
Wendy Blubaugh - Graphics Support Manager and UI Designer  



 
 

Q: Please give us a quick rundown of your family.    
We are a 3 pack. My husband, Jeff, is in the Navy and retires 
in less then a year. Our daughter is 4 going on 16 and keeps 
us on our toes both physically and mentally.  
 
Q: What are a few of your favorite hobbies/things?  
I love being outdoors. I grew up surfing, body boarding, skiing 
pretty much everything from sand to mountain. I LOVE cooking 
and entertaining, and my most recent arts and crafts interest is 
crocheting. 
  
Q: How did you meet your spouse?  

I met my husband on sort of a blind date while living in San 
Diego, California. I pretty much told him it wasn’t going to work…guess I was wrong in the best 
way possible.  
 
Q: What is your favorite memory from childhood?  
I had a pretty great childhood and am eternally grateful for it. We traveled and camped a lot; 
that combined with all the great friends I grew up with is what I remember the most…just a lot 
of sunshine and laughter.  
 
Q: What is the most dangerous thing you have ever done? 

Well nothing too crazy like skydiving, but I have snorkeled with sharks and barracuda, rolled a 
jeep out in the desert, walked various rope bridges (I am afraid of heights!) but the scariest 
would probably be walking the streets of New Orleans at night during Mardi Gras.  
 
Q: What is your favorite quote or saying?  
“Smile in the Sun and Laugh in the moonlight”  
 
Q: Where is the most exciting or exotic place you have traveled?  

I have been to Hawaii and Mexico a lot and went to Europe once, but standing at the edge of 
the Grand Canyon while the sun rose was probably the most beautiful and exciting thus far.  
 
Q: What are a few of your favorite things?  
I love chocolate, the colors olive green and eggplant. I don’t get a lot of time for these most 
days but I like Sci-Fi and period-type shows the most.  
 
Q: What is one thing we don't know about you?  

Before going back to school to be a graphic designer, I was a wardrobe stylists for film and 
television in Hollywood.  
 
Q: What do you wish you were doing right now?  
Traveling, or eating a hershey bar  
 
Q: If you could be any age right now, what would it be?  
Oh, probably in my early 30’s.  
 
Q: Do you have a pet, and if so, what type and name?  
We have one dog, she was a rescue off craigslist. She is half Boston Terrier and half beagle, 
they are known as Boglen. Our daughter named her Alli after Alice in Wonderland. 

  



  

  

In Summary 
  
Thank you all for going the extra mile for our customers. There are a lot of companies out there 
trying to entice our customers away and it is our customer service, accurate and speedy 
updates, outstanding graphic design and layout, and inviting copywriting that keep our 
customers loyal and keep more joining us all the time.  
 
We are certainly not the biggest or the most well-funded but we are certainly the most sincere 
company in our field. Thanks to you all! Keep up the good work. And, be sure you submit ideas 
for ways we can improve our services or our efficiencies--we know that you have the best 
ideas since you are in the position to see what we need! 
  
Thanks for reading our monthly newsletter. We really appreciate your staying in the loop--no 
matter where you are located in the real world. It's nice to know that virtually we are all one 
happy family. :-)  Oh, and have a wonderful Halloween. If you dress up and go all out (or get 
your kiddos all decked out) be sure to post your photos on our Facebook group page. We can't 
wait to see the fun and creativity!  
 
All our best,  
 
Bonnie Leedy  
School Webmasters  
 

  

 

 

 


